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Compliance Checklist

Introduction to SOC 2 Compliance:
e SOC 2 compliance is a framework for managing data based on five trust service principles: security,
availability, processing integrity, confidentiality, and privacy.
e ltiscritical for service providers storing customer data in the cloud.
e SOC 2 compliance represents a commitment to secure operations, data protection, and privacy.

Understanding SOC 2 Compliance:

e Achieving SOC 2 involves a rigorous evaluation of an organization's security controls.

e The Trust Service Criteria cover security, availability, processing integrity, confidentiality, and
privacy.

Key Compliance Checklist

e Define the Scope of the Audit
o  Determine which systems, processes, and data are subject to SOC 2 evaluation.

e  Assess Current Security Posture

Pre-Assessment: o  Compare existing security measures against SOC 2 requirements.
Getting Ready for
. e Allocate Resources
SOC 2 Comp| lance o Identify the human, technological, and financial resources required to achieve
compliance.

e Evaluate Vendor Management
o  Ensure partners and third-party vendors adhere to SOC 2 standards.

e SetClear Goals and Objectives

o  Establish what you aim to achieve with SOC 2 compliance and set measurable
targets.

e SetRealistic Timelines

Creating a Project o Allocate time for each phase, including assessments, implementations, and
Plan for SOC 2 reviews.
Compllance e Identify Key Milestones

o  Break down the project into manageable parts and celebrate achievements.

e Assign Roles and Responsibilities
o  Clarify who is accountable for each action item.
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e Include Stakeholders from Multiple Departments
o  Ensurerepresentation from IT, security, operations, HR, and legal departments.

e Assign aProject Leader

BU|Id|ng a o  Choose someone skilled in project management and knowledgeable about SOC 2
requirements.

Cross-Functional

Team e  Engage Executive Support
o  Ensure senior management backing for authority and resources.

e  Collaborate with External Advisors
o  Bringinexternal experts such as auditors or consultants.

e Identify Relevant Areas
o  Determine which operations require formalized policies.

e Draft Comprehensive Documents
Developing Policies o Ensure policies are thorough, clear, and accessible to all employees.

and Procedures

e Reflect SOC 2 Principles
o  Embody the Trust Service Criteria in policies.

e Review and Update Regularly
o Adjust policies as operations and regulations change.

e  Network Security Controls
o Implement firewalls and intrusion detection systems.

e  Access Controls
o  Manage authentication and authorization protocols.

Implementing
e Change Management Controls

Controls o  Securely handle updates or modifications in software or systems.
e DataEncryption
o Encryptdataat rest and in transit.
e  Physical Security Controls
o  Secure physical infrastructure hosting sensitive data.
e Tailor Training Content
o  Customize training for different employee roles.
e Communicate the Importance of Compliance
. . o  Ensure employees understand the impact of SOC 2 on the organization.
Training and
Awareness Progra ms e  Regularly Refresh Training Material

o  Keep training current with the latest security practices and compliance updates.

e  Encourage a Culture of Security
o Make security and compliance part of daily routines and mindsets.
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Regular Monitoring

Deploy Monitoring Tools
o  Use software to monitor system activity and identify deviations.

Schedule Internal Audits
o Performregular reviews to ensure controls are functioning correctly.

and Auditing Seek Feedback
o  Encourage employees to report security concerns or potential improvements.
Adapt to Findings
o Use monitoring and audit insights to refine controls.
Map Out Evidence Requirements
o Understand what evidence auditors will need and when.
Establish a Documentation Process
. . o  Create asystem for capturing and organizing evidence continuously.
Evidence Gathering

and Documentation

Maintain Change Logs and Histories
o  Keep detailed records of system and process changes.

Prepare Audit Trails
o  Enable system logging features to record actions affecting data security.

Working with an
Auditor

Select a Reputable Audit Firm
o Choose an experienced auditor in SOC 2 audits.

Clarify the Scope of the Audit
o Ensure both parties understand the systems, processes, and controls to be
examined.

Foster Open Communication
o  Establish a channel for ongoing dialogue with your auditor.

Prepare Your Team
o  Ensure everyone understands their role in the audit process.

Remediation and
Follow-Up

Review Audit Findings Promptly
o Analyze the auditor's report and prioritize issues based on severity.

Develop a Remediation Plan
o Outline steps, assign responsibilities, and set timelines for addressing findings.

Implement Necessary Changes
o  Execute remediation measures to resolve issues.

Document Remediation Efforts
o  Keep detailed records of actions taken.

Maintaining Ongoing
Compliance

Integrate Compliance into Business Processes
o Make SOC 2 considerations a part of decision-making and daily activities.

Automate Compliance Tasks
o  Usetools to streamline monitoring, evidence collection, and reporting.

Perform Regular Internal Reviews
o  Continually assess your compliance posture.

Stay Informed on Evolving Standards
o  Keep up-to-date with changes in SOC 2 requirements.
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